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Risk-resilience matrix 2021

x

]
%L Supply chain
[ ] @ Legislative & regulatory risk Pandemic @ Cyber
Business interruption
Climate change °
L]
[ @ Disruption
Political risk
°
Boardroom
: ® Environmental damage
Reputation
ﬁ L ® Tech
Economic risk
. Employer
g Food insecurity o
L]
® Intellectual property @
War & terror ® Energy transition
& .
3 Crime
z
3
=
ﬂm Low r High resilience
@ Technology @ Business @ Political & economic @ Environmental
N
L
1_ Chart scales are based on the percentage of companies ranking a risk as their leading concern and on the percentage

of companies feeling ‘very prepared’ to anticipate and respond to each risk, standardised across the four risk categories.
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Technology risks dominate
Which category of risk is most important to business leaders now and in 12 months’ time?

39%
34%

37%

18%
B Technology risk
9% B Business risk
B Folitical and economic risk

iR S

B Environmental risk

=
aff , L .

Top risk now Top risk in 12 months' time
pUlM Percentage of companies in the US and UK ranking this as their top risk category
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How do businesses plan to retain or improve resilience to risk?

Explore new sources of growth

Hire a risk manager/consultant
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Supply chain agility
Explore insurance options and crisis management
Strengthen balance sheet

Reconfigure business model

26%

Create risk register

B vk B us

Percentage of business leaders exploring each option
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