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Source: Tableau-10C Data Readiness Index, 2019
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il g e

Leading

Developing * Mkwahm
differentiator for success.
* Data is used to enhance * Teams possess end-to-end g
value development and data analysis skills to extract %E
delivery from time to time. insights from raw data. N
based on experience. * Teams have the skills to * Processes are established to offj
Teams review data-driven extract basic insights from facilitate routine use of data. Sk
insights from curated reports. curated data. * Datais provisioned in near
Active use of data are left to * Incentives are available to real time to assist large scale
individuals or dedicated teams. encourage use of data. user-data interactions.
Business data reside in siloed * There are platforms and * Anintegrated framework is
source systems with standard tools to leverage historical in place to address data
access control. data, security, privacy and quality
There are data security, privacy | « Different aspects of data comprehensively and
governance are managed. continuously.
Governance hhm.::ememddlu s

Whether and how extensive technological tools are employed
to ensure data architecture, analysis and agile deployment.

‘Whether and how well business processes are established to
facilitate data management and data consumption

Whether and how well employees possess the necessary skills
to analyze data and interpret result.

Whether and how often employees and leaders collaborate
and make decisions objectively based on data.

Technology

Process

People (skills)

People {organization)

Source: IDC, 2019
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